Minutes of Montgomeryshire & District Airgun League

Annual General Meeting 2024
Meeting conducted 05/09/24

Meeting opened at 20:01

Apologies:
Apologies were received prior to the meeting from the following:

= Sara Davies
= John Farmer
= Hazel Evans

Minutes of last AGM

Proposed to be correct and accepted by M Lewis, seconded by R Morgan

Treasurer’s report

The treasurer opened by discussing the bank funds decreasing further from last year. They went
on to suggest that there is now around £1000 in reserve. To combat this, it was proposed to raise
league fees to £140 per team (£20 per shooter) by the Treasurer. Next, they queried the
relevance of the charity nature of the charity cup as no donation has been made in several
years.

Following the report, a discussion began to generate additional income. The major cost of
trophies was queried by N Lloyd and seconded by multiple others. It was decided to discuss this
in isolation later in the meeting.

Removal of advertising from website due to no income provided was proposed by M Pearce,
seconded by S Brown. R Davies to implement as web master. Subsequently, advertising revenue
is to be sourced, and advertisements added to the website as required.

A further source of income was identified by S Brown as trophy sponsorships, M Lewis
additionally suggested that venues may be interested in sponsoring events. As per the website
advertisement discussion, it was decided that the committee would investigate further later.

E Kelton then reiterated that the league fees need to increase to provide the bulk of the income.
D Wem proposed that league fees are per member rather than per team allowing teams with
larger numbers to contribute more etc. contrary to this, there was almost unanimous agreement
that league fees remain as per team; D Wem and D Morgan opposed. Motion to increase the
fees was passed.

The accuracy of the Treasurer’s report and its acceptance was proposed by E Kelton and
seconded by T Robinson.

Continuation of the league:

JBeaumond proposed R Morgan seconded; No queries presented.



Election of Officials,

D Riley as acting Chair wished to clarify that N Kelton had previously resigned as chair.
Subsequently, T Davies proposed to ratify D Riley as chairman, D Wem seconded. Position of
Vice Chair offered to M Pearce; J Beaumond proposed, D Morgan seconded.

Opening of press secretary reproposed in line with committee structure outlined in league rules.
As there were no volunteers, it was proposed to share the position with other members not at
the meeting. My Welshpool were thanked for their promotion by M Pearce who went on to
discuss other methods of promotion.

Honorariums

Proposed to maintain existing contribution of £120 to the Secretary and Match Secretary and
£80 to the treasurer. This was proposed by T Robinson and seconded by | Brown.

Make up of league

Representatives of the following teams confirmed attendance for the following season:

=  Crew GreenA

= CrewGreenB

=  Maesbrook Village Hall
=  Guilsfield

= |lansantffraid Lions

= Newtown

= (Castle Caereinion

Proposals

1. Open Days

Hold an open day / training day to potentially recruit more members. Proposed by
Guilsfield.

S Brown suggested she’d started to investigate holding events at local shows during the
previous season but had run out of time. Guilsfield suggested that they were happy to host
events. S Brown suggested aiming to attend some shows next year. Both Berriew and Guilsfield
shows were suggested as possible avenues. N Kelton queried event insurance, D Riley
discussed the finalities which can be summarised as the SRPA require notification in writing,
but insurance is in place. | Brown previously suggested the use of a stock trailer as both a
mobile and secure range.

T Robinson highlighted the cost of hiring a hall for an evening and the concern of no one turning
up

C Stevens suggested YFC evenings, J Beaumond seconded referencing her granddad. Historical
route usual entry. B Edwards discussed his experiences with young farmers and ensuring ranges
are suitable. T Davies queried use of guns and ownership. B Edwards discussed making a
competition during YFC events. Following on, M Pearce discussed an open evening held in 2012
with a good turnout that subsequently created a new team, but they were a ‘rabbit in headlights’
and didn’t survive long.



A turkey style shoot (as held long term by the Shrewsbury League) was suggested by M Pearce to
lure people back with a fun event. S Brown again requested volunteers to promote events.

M Lewis queried the requirement for range officers, D Riley replied that his qualification was
able to cover such events. It was also highlighted that R Curtis (Shrewsbury League safety
officer) is in contact with someone offering range officer qualifications.

JBeaumond discussed ‘Pints and Pellets’ she followed by suggesting Richard Willis (my
Welshpool) be contacted and invited to attend and promote whole league events. The example
of an open range from 4-6pm, with a league-based competition following afterwards was given.
The Christmas shoot was then used as an example of a fun event that could incorporate the
format.

N Lloyd suggested requiring volunteers; M Lewis volunteered to help at events.

T Robinson suggested promoting his team (Castle Caereinon) in the local village quarterly
newsletter inviting new members to attend practice events over the summer. Other local
newspapers were subsequently suggested: The Bridge (S Brown). Spotlight (E Kelton). Facebook
pages and groups were also highlighted but nothing specifically.

JBeaumond, recalled a booklet for fixtures with adverts etc. as a method of promotion. T
Robinson suggested that the local Darts league use posters for their fixtures which includes
sponsors. R Davies was appointed to design a poster to promote the league.

2. Cup matches

Cup matches to be held at either the Royal Oak or Castle Caereinion to be more
local than Newtown. Proposed by Guilsfield. Castle village hall be used as a
neutral venue was also proposed by Castle.

M Pearce suggested moving the targets from Newtown Bowling Club. T Robinson replied that
Castle village hall has secure storage and a bar is available P Roberts highlighted as being on
their committee too. The requirement for a centralised venue was reiterated. The Royal Oak
Hotel Welshpool was dismissed due to previously cancelling bookings due to ‘better offers’. M
Pearce thanked Newtown for their hospitality. Proposed to trial Castle Village Hall as a venue by
S Brown and seconded by J Beaumond

T Davies queried the condition of the league targets. R Davies discussed previous discussions
with J Hilditch over their poor condition and refurbishment needs/costs. N Lloyd suggested that
he was able to make new faces and would supply labour for free.

N Kelton queried A Lawrence’s targets and if they could become property of the league. M Lewis
suggested those targets are used for Shrewsbury events too so would be unavailable.

M Lewis volunteered to collect targets from Newtown and deliver to Castle. To liaise with T
Corbett and P Roberts.

3. Trophies
Shooters to receive one trophy for all wins to save money. Proposed by Guilsfield.

C Stevens queried minutes from the last meeting including an ‘opt out’ scheme. S Brown
suggested Badges were discussed last year. D Morgan. E Kelton and J Bauemond expressed



favour. ) Beaumond suggested stickers, discussion of application etc. R Davies suggested last
year 35.7 medals as an example.

Gold, Sliver, Bronze for 1-5 possibles etc. was suggested | Brown highlighted that he enjoyed
keeping track of his personal progress. M Pearce queried adding names to improve
personalisation. D Morgan described the use of engraved badges in Wrekin league.

E Kelton highlighted costs more associated with club members for perpetual trophies. S Brown
seconded. J Beaumond suggested certificates, M Pearce dismissed the idea as it was trialled
previously and ultimately disregarded.

Proposal to end issuing individual copies of perpetual trophies. Proposed by E Kelton and
Unanimous agreement. Agreement for committee to investigate personalised individual awards
for possibles etc. S Brown went on to suggest a possible avenue to pursue.

4. Competitions conducted on weekends

Multi target comps such as doubles, handicap comp etc to be held on a Saturday
or Sunday afternoon/early evening to avoid late finishes on a Thursday. Proposed
by Castle.

T Robinson explained his proposal. Guilsfield members expressed that they would not be able
to attend on a weekend. D Morgan suggested Thursday is the night to shoot. On the contrary |
Brown discussed attendance being poor at events and suggested weekends may allow more
people to attend.

T Robinson went on to suggest that he’s received comments about sitting around time during
events. This was dismissed by most members with M Pearce discussing how long competitions
used to run for historically.

M. Pedrini suggested a shot timer. N Lloyd highlighted that people may not being available to
shoot earlier due to other commitments. The application of Castle village hall as a venue was
queried with P Roberts explaining that there is enough room for up to 12 shooters. J Beumond
queried venue availability on weekends. M Pearce provided an example of the inter-league
Broseley shoots held on Sundays. | Brown suggested moving Individual competitions only to
weekends to allow more time to complete the event. N Lloyd highlighted the historical use of
Monday evenings for cup matches.

S Brown suggested sharing events onto one night e.g. upper and lower individuals. S Brown
followed by highlighting a potential issue in one person shooting multiple times on one night. A
practice target should be made available for opponents not having previously shot.

D Riley summarised, running upper and lower halves at the same time and requested timely
attendance; knowing when people are going to be late allows plans to be putin place. J
Beaumond, discussed journey times discouraging attendance. S Brown suggested it being
common sense to make the venue more central, highlighting communication being essential.

= \ote on moving to Saturday opposed
=  Vote on Thursday and doubling for events up unanimous.
= To be reviewed by committee which competitions will be doubled up.



5. Finals nights

Finals night to be held on a weekend to help shorten the duration of the league and
would allow for it to become more of an event. Proposed by Crew Green B

D Morgan queried the validity of finals nights citing the lack of attendance from spectators. C
Stevens seconded this. It was then queried by multiple individuals to have the events run
through to conclusion. J Beaumod suggested a finals night be placed into the fixtures as an
overflow. D Riley suggested people loitering around and requiring attendance to shoot delaying
proceedings. D Riley also highlighted the availability of bar staff if competitions are to run to
finale.

E Kelton suggested moving captains, over 50s & over 60s etc. competitions to the end of the
season. N Lloyd queried asking people to pre-register for events, but this was dismissed by R
Davies and S Brown citing it producing bye matches when someone ultimately doesn’t turn up
and more work prior to the event. N Kelton discussed the historical use of 2 people from each
team eligible for events only, but this was dismissed as now being unrealistic due to the league
size.

T Davies highlighted that it requires a conscious effort from all shooters to attend events on
time. S Brown again highlighted the requirement to know late/no attendances. D Morgan
suggested setting a registration time. Guilsfield team recognized as being good at highlighting
who’s coming later etc.

Registrations discussed. P Roberts revealed that there is wireless access available at Castle
Village Hall. S Brown highlighted a start time of 8.30, M Pearce followed suggesting that if people
aren’t available at the start time, then they will be removed from proceedings. S Brown followed
by stating during previous season set attendance before 8.15, no attendance by 8.30 no
shooting unless previously agreed.

Voted upon and opposed. Followed by voting on the amendment: All competitions to be
completed on the night, pre-registration before 8.15 unless otherwise arranged (by Phone, email
etc.) Amendment agreed by unanimous vote.

6. Lowest shooter

If a team only has 5 shooters, a shooter of the teams choice, rather than the lowest
scorer to shoot again to give teams a chance to compete. Proposed by Crew Green
A.

Explained in detail by N Kelton suggesting that the rule may be abusable. This was followed by M
Lewis, suggesting that proposal 7 should be discussed first.

7. 6to countdroppedto5

League match scoring to change from 6 shooters to count to 5 to count, keeping 7
shoot but drop the lowest 2 scores. This will potentially reduce the number of
matches cancelled due to low team numbers and will give teams that are short of
shooters a chance to compete. Proposed by Maesbrook Village Hall.

Clarified as being used in both Shrewsbury and Telford leagues by various attendees.
Mumblings of agreement but nothing definitive. Vote to incorporate 7 to shoot, 5 to count.
Opposed by B Edwards and T Davies. B Edwards queried that if full teams have no incentive to



turn out with a full team and will end up losing members. M Pearce suggested to implement for
one season only, seconded by S Brown. T Davies highlighted that it has been trialled before.

Proposal 6 (Lowest shooter) revisited

Amended to if ateam is a shooter short. T Davies vocal on the system being abused S Brown
suggested enough of an allowance had been added by reducing counting shooters to 5. M Lewis
queried how far this will be taken without abuse. S Brown then queried if this proposal was
voided by the acceptance of 7. T Davies highlighted that it simply requires captains to
communicate. An amendment was devised requiring a nominated shooter to substitute, this
was however dismissed

Any other business

Score cards clarified by R Davies

WhatsApp group to be closed proposed by S Brown rumblings by multiple attendees saying that
itis typically the source of issues. Team captains WhatsApp group to remain in operation for
organisation and sharing score records.

M Pearce discussed the Facebook page highlighting that it is for positivity only, negative
comments will be removed. It was then discussed about making the page private. M Pearce
explained that the page became private shortly but was opened up again to promote activities.
S brown highlighted that people interested in the sport but not necessarily involved in it also
view the page. Wenlock league queried to be folding due to one comment posted on their page.

C Stevens suggested reducing WhatsApp group to active shooters only. S Brown highlighted that
Facebook offers more flexibility for admins. S Brown went on to suggest using the captain’s
group for sharing results and promoted posting results and events to the Facebook page. N
Lloyd suggested ‘WhatsApp communities’, S Brown to investigate.

M Pearce reiterated making positive comments on first possibles etc. on Facebook posts.

JBeaumond promoted the idea of each captain to write a short brief and then add it to captains
group summarising any event. Added by D Riley to use one captain from each match. | Brown
suggested using the winning captain. M Pearce highlights that My Welshpool will develop a story
from a summary. S Brown follows suggesting seeing how promoting goes and then rediscuss. |
Brown and S Brown suggested it being free publicity.

Speaking of publicity, M Pearce describes his father who’s been shooting 50 years plus and
doesn’tremember a team in Llansantffraid and the interest that the new team there has
generated already.

Presentation Evening;:

S Brown suggested combining presentation with another event to encourage attendance. J
Beaumond, added that previously it was further into the season but was moved to the start. S
Brown followed with people being busy at the end of the season. | Brown, suggested an evening
with food etc. after the season finishes. Sponsor a table suggested by E Kelton citing the hunt
raising good funds with their events. N Kelton suggested it was trialled in the past but was
unsuccessful. ) Beaumond suggested pre-registered tickets. M Pearce suggested captains
being responsible for teams. S Brown, highlighted Crew Green B’s end of season meal,



reciprocated by Guilsfield. M Pearce described Megan’s retirement at COBRA to be well
attended and a good night by reports.

M Lewis suggested combining the presentation evening with a fun shoot. Further developed to
possibly add it to the Christmas shoot; T Robinson advocated for adding it to an open evening to
promote interest in the sport.

N Lloyd suggested offering a hog roast at £10 each etc. J Beaumond furthered this suggesting
opening the evening up to out of league to allow more profits. S Brown compiled the suggestions
as a Christmas shoot open to everyone with food and the awards presentation. J Beamond and
C Stevens queried managing the event. It was then agreed to combine the Christmas shoot and
presentation evening and look to develop further next year. Possibly a new-comers night and
presentation evening. The example being the Swindon shoot with a 100 year old gun, £1 entry
etc. ) Beaumond followed up by suggesting the R Beaumond memorial shoot a possibility to
include.

Provisionally 26" September President’s shield at Castle

10.20 meeting closed



