Minutes of Montgomeryshire & District Airgun League Annual General
Meeting 2023

Meeting opened at:

Apologies
Apologies received from M Pearce prior to meeting.

Minutes of previous AGM
Proposed to be correct and accepted by R Davies, Seconded by S O’Connor

Treasurers report

Balance has fallen over the season, attributed to season fees not being paid for previous seasons
dating back to 2019 as well as this current season. Payment of this year’s league fees requested by
Treasurer.

Charitable fund to the of tune of around £800 is in an unknown location according to the Treasurer,
this is presented to the collective, but no advice is received.

Cost of trophies quivered by T Robinson; Treasurer informed that the previous trophies were done
at a discounted rate. Suggestions made around cost savings; example provided of possible medals
being provided as iron-on badges rather than trophies as in the Shrewsbury League. Further
investigation is required.

Accuracy of Treasurer’s report proposed by M Slater and seconded by T Robinson

Continuation of the League
Proposed by E Kelton, seconded by D Riley. No queries presented.

Election of Officials
E Kelton to retain Treasurer position proposed by A Lawrence and seconded by S O’Connor.

Press secretary role reproposed in line with committee outlined in rules; the role was questioned by
L Cook, S Brown explained how the role has been used previously. T Corbett volunteered for the
position, proposed by J Hilditch, seconded by M Lewis.

R Davies asked an Inter-league secretary citing time constraints and his existing role, S Brown
proposed the question of inter-leagues being relevant, Expression of interest in continuing
interleague events shown from some attendees. A Lawrence provided insight into other events
occurring including local events and the positives and negatives of the role. L Cook proposed J
Hilditch, seconded by T Corbett. T Davies queried number of Crew Green team members involved in
the committee.

Honorariums
Question raised to email out as much information to captains as possible.

Monetary value queried; S Davies suggested £80 but other members felt it was higher, a discussion
proceeded between attendees. It was determined that:

e Sbrown received £120 for the Secretary role proposed by D Knight and seconded by T
Davies.



e R Davies received £120 for the Match Secretary role proposed by D Wem and seconded by
M Slater.

e E Kelton received £80 for the Treasurer role proposed by A Lawrence and seconded by T
Davies.

There was unanimous acceptance of these honorariums.

Makeup of the League
Representatives of the following teams confirmed attendance for the following season:

o Crew Green A
e Crew GreenB

e Guilsfield A
e Guilsfield B
e Pool Quay

o Newtown
e (Castle Caereinion

There were no representatives from Llanfair Caereinion and therefore their attendance is to be
confirmed.

S O’Connor proposed creating open evenings to attract new league members. Insurance coverage
queried by T Davies, S Brown cited previous attempts at such events and that they would be
uncovered by current league Insurance as confirmed by A Lawrence. T Robinson proposed
contacting previous teams to encourage reformation and increasing the league. Conversations
between A Lawrence and other parties surrounding similar open events provided. Further
discussions on these are required as they develop.

Proposals

Newtown

Time allowed per shot limited to around 2-3 minutes suggested by A Baker. The ability to effectively
police such a rule was questioned by D Knight. S O’Conner suggested smartphone stopwatches. A
Lawrence proposed to defer discission until other proposal have been heard, Seconded by S
O’Connor.

In addition, S Brown discussed shooting at inter-league with a timer on the wall as a solution for
larger events. Discussion seemed positive between members but no proposal to introduce such a
device was made.

Pool Quay

Proposed formation of a rules subcommittee. A Lawrence proposed to chair the subcommittee
proposed by D Riley, seconded by T Davies. N Kelton highlights a question regarding start time
arising within Crew Green A as justified reasoning. All Guilsfield A representatives and T Robinson on
behalf of Castle Caereinion confirmed that subcommittee formation is the best course of action. A
Lawrence accepted the position.

Version 3 Rulebook utilising detailed ISSF rulings was suggested as being over the top by R Morgan,
A Lawrence explained these rules were provided for guidance.

R Davies volunteered for the role of Vice chair, Unanimous acceptance.



Crew Green B
Proposed a minimum number of matches must be shot by a shooter to be eligible for competitions
in the second half of the season.

S Brown drew reference to darts and pool leagues using a similar ruling. D knight suggested it may
discourage other shooters attending, R Knight seconded this point. T Davies suggested a past issue
with Middletown. A Lawrence suggested notification to the league secretary at the point of a new
shooter joining. A new shooter joining after the collection of fees means the county do not take
payment until the following January. A suggestion by T Robinson and developed by D Riley of a new
shooter should have shot 1 match in the first half. For the handicap, 5 matches are required. This
was seconded by J Mills.

Castle

T Robinson proposed a flexible start time to allow part of the match to be shot before the official
start time as long as two members from each team are present with prior agreement from both
captains. N Kelton suggested 8.15pm to 8.25pm for home team practice and 8.25pm to 8.35pm for
the away team. There were multiple disputes to this suggestion. Multiple suggestions that for a
practice ‘you have to be there early’. A Lawrence reiterated that flexibility is required by mutual
agreement at the earliest possible opportunity. A deadline of 24 hours prior suggested.

The need for practice was queried, reasoning suggested by A Lawrence of participating in alternative
disciplines. Flexibility reiterated by T Robinson again suggesting moving practice as required. T
Davies proposed, L Cook seconded.

Crew Green A

D Morgan proposed that all competition matches are to be shot on Thursdays only. J Beaumond
confirmed that it was already made a rule. S Brown explained that the reason for Monday matches
was to shorten the season. This proposal was also made by Guilsfield A as confirmed by A Lawrence
and was therefore accepted.

D Wem proposed an 8.15pm prompt match start time. N Kelton reiterated the times suggested
above, T Robinson developed the proposal suggesting an 8pm start. A Lawrence suggested a ‘No
later than’ start time. S Brown suggested with contributions from M Lewis an 8 - 8.25pm open
practice with an 8.30pm match start unless previously agreed by mutual agreement. This was
proposed by T Davies and seconded R Davies. Reiterated of rules sub-committee formation by A
Lawrence.

N Kelton proposed that cancelation of matches to be brought under control and follow a four-week
schedule, if this is overrun then the defaulting team forfeits the match. There were multiple
discussions regarding the proposal by attendees; however, by unanimous agreement, it was
determined that cancelled matches only require 5 shooters thus limiting the reasoning for a
cancellation. The Guilsfield teams reiterate that their proposals request a fourteen-day match
schedule from the date of the original fixture. If no agreement is reach, the Chairman and Vice
Chairman are requested to resolve the issue and inform the Match Secretary accordingly. D Riley
added that he would prefer to place the discission with the whole committee if required due to
conflict of interests, this was agreed by the complete committee. A Lawrence suggests that the
fixture list is proposed before season start and cancelation due to known circumstances is not valid
reasoning. A possible solution was also suggested by A Lawrence in that rearrangement to alternate
home/away venue in the first half of the season or a neutral venue in the second half with all
captains to determine a list of neutral venues. T Robinson proposed, J Bradley seconded.



Following on from the above, the match fixture list is to be split into four quarters as determined by
A Lawrence and R Davies. Match Secretary to implement this.

Handicap to be run after complete league suggested by A Lawrence

Guilsfield A & B

Proposal of revised paper target marking explained by A Lawrence, difference between gauges
added in due to the discrepancy caused. Proposal of buying correct gauges and removing current
gauges made by N Kelton. A Lawrence added to this by suggesting using a new gauge that adopts
outward scoring. J Mills proposed acceptance of this method, T Corbett seconded.

Paper targets to be printed on NSRA target card to improve shot determination as discussed by R
Davies and A Lawrence prior to meeting.

Proposal of the addition of a third marker to verify the discission of the normal two markers.
Concerns are raised by S Brown suggesting that any issues or disputes from shooters should be
raised at the time. It was then added by R Davies regarding the lack of volunteers for marking and
the need for a defined standard. A Lawrence developed on the need to have a defined standard
especially regarding the use of the ‘white spot’, multiple positive responses to that statement. L
Cook suggested a ‘marking for dummies’ booklet, match secretary to investigate. This point was
developed by A Lawrence and J Mills that several markers need to be ‘up to speed’ on marking with
the probe, unanimously voted in. D Riley suggested that a committee member investigate
developing a marking team with volunteers from each team, the third marker called in only as
necessary.

Draws: Match Secretary to conduct Charity and Shrewsbury and Wem cup draws on President’s
shield competition evening and reissue the fixture list after this draw is made. Provisional fixture list
only includes the match dates as a placeholder.

Fundraising

No additional fundraising to be conducted aside from than through raffles and entries to individual
competitions; the cost of which was agreed to increase to £2. Proposed by J Mills, seconded by T
Robinson.

Presentation Evening

It was decided by unanimous agreement that the Presentation Evening shall be set for the 14™" of
September 2023, with the President’s Shield competition following one week later on the 21°* of
September 2023. The main league therefore commencing on the 28™ of September 2023.

Any Other Business
Guilsfield clubs to develop charity competition in memory of Richard Beaumond using vintage rifles,
unanimous agreement for this adoption.

Match Secretary to develop a method of displaying ‘live timings’ at whole league events.

T Robinson queried the minimum age required for a shooter to be eligible to shoot competitively, D
Riley reiterated who responsibility lies with under the firearm laws. A Lawrence suggests 14, M Lewis
adds venues. D Riley develops point reiterating using firearms laws as basis for determining
eligibility.

Trophies replacement queried by L Cook due to the associated costs, S Brown suggested that
younger members may not have received one before. A Lawrence suggested an ‘opt-out’ situation. T



Robinson and A Lawrence suggest adding this ‘opt-out’ of trophy eligibility on the registration form.
L Cook referenced Shrews league using badges to demonstrate number of possible achieved etc. To
be discussed at committee level.

S brown suggested the addition of a most improved trophy

League champion trophy location queried by S Brown. Consensus that it was with the ex.
Churchstoke team.

D Knight thanked committee for their work throughout the season, applause received unanimously
by those attending.

Meeting closed at 11pm.



